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Minutes

December 9, 2008

1. Chairman’s Remarks

Chairman Palmer called the meeting to order at 10:00 a.m. He said that the locations and
operations of warehouse/distribution centers are critical elements of the freight logistics system.
He noted that the two presentations to follow will be the first in a series examining the various
aspects of the region’s freight system.

Il. Roll Call of Members
There were seven voting members of the Freight Initiatives Committee present.
I, Approval of Minutes

A motion to approve the minutes of the October meeting was made by Hudson County, seconded
by the City of Newark, and carried unanimously.

IV.  Presentations: The Future for New Jersey’s Distribution Centers

Richard Johnson, Matrix Development Group, provided a detailed description of the capabilities
of modern distribution centers, and the development challenges they face in today’s complex
economic environment. Mr. Johnson said that today’s modern distribution centers are
technologically advanced and perform many value added functions. For example, two of the
largest solar arrays in the world are atop warehouses in New Jersey.

Gerard von Dohlen, Newark Refrigerated Warehouse, stressed the importance of pragmatic land
use policy, technology, and the urban workforce. In a detailed presentation, Mr. von Dohlen
emphasized that expanding the warehousing and distribution capability in New Jersey’s urban
areas is not only possible, but highly desirable. He said it will require innovation, such as vertical
construction, rather than the sprawling horizontal construction typical of today’s warehouse.

V. Adjournment

At 12:15 p.m. the meeting was adjourned by unanimous verbal acclaim.
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